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Milestones for IP-Based Nation

IP Policy Headquarters  (Mar. 2003)
Director General: Prime Minister

IP-Based Nation to be Established as a National Goal

Prime Minister’s Policy Speech 
to the Diet in Feb. 2002

Strategic Council on IP (Feb. 2002)
Chaired by Prime Minister Koizumi

IP Strategic Program 2003 (July 2003)

IP Policy Outline (July 2002)

Basic Law on IP (Nov. 2002)

IP Strategic Program 2004 (May 2004)

IP Strategic Program 2005 (June 2005)

IP Strategic Program 2006 (June 2006)

National Policy of Making Japan an Intellectual Property Based-Nation

9Ô9Ô9Ô9ÔStrategic Protection and Utilization of IP to Enhance International Competitiveness)

National Policy of Making Japan an Intellectual Property Based-Nation

9Ô9Ô9Ô9ÔStrategic Protection and Utilization of IP to Enhance International Competitiveness)

Phase 1

Phase 2

IP Strategic Program 2007 (May 2007)
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4th Japan
8.8%

1st USA
48.3%

2nd UK
11.9%

3rd Germany
10.9%

5th France
6.9%

Others
13.2%

3rd Germany
8.7%

Others
34.3%

4th UK
8.5%

France
6.5% 2nd Japan

10.2%

1st USA
����������������������������������������

Share of Total Number of Scientific
Papers (1999-2003, Total)

Share of Total Number of Citations
(1999-2003, Total)

Source; “Statistical Abstract 2005 Edition”, Ministry 
of Education, Culture, Sports and Science

5th

R&D Expenditures

Source; White Paper on Science and Technology 2006

Number of Researchers

Universities
19%

(3.3 Trillion Yen)

Universities
37%

(290 Thousands)

Total of R&D Expenditure
in Japan

6.9 Trillion Yen

Total of Researchers
in Japan

790 Thousands

Importance on Research Performance of UniversitiesImportance on Research Performance of UniversitiesImportance on Research Performance of Universities

19% of R&D Expenditures spent by Universities in Japan
37% of Researchers allocated to Universities in Japan
Japanese Universities’ R&D Level Regarded as High in the World

19% of R&D Expenditures spent by Universities in Japan
37% of Researchers allocated to Universities in Japan
Japanese Universities’ R&D Level Regarded as High in the World

In Japan, universities are expected to create high quality research results, 
which should be effectively utilized for public interest.

In Japan, universities are expected to create high quality research results, 
which should be effectively utilized for public interest.

Note: Note: ¥¥1000= 1000= €€6.1 or 6.1 or €€1= 1= ¥¥163.5163.5

(8 August 2007) (8 August 2007) 
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IP Activities in Japan

Number of Domestic Patent Applications
& Requests for Examination 

(Overall estimate)

Trend in IP Activities in Japan                                 
– Number of Patent Applications and License Balance-

Note: This Chart shows the numbers of patent applications and requests 
for examination filed from domestic applicants to the JPO. 
The ones from foreign applicants are excluded.

Source: Results of the Survey of IP-Related Activities 2006 (JPO)

License Balance by Country and 
by Category of IP Rights 
(Number of Samples: 755)

Note: ¥1000= €6.1, ¥1000=$8.4

(8 August 2007)
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Patent Applications by Universities in Japan

Note:

- These charts show the numbers of patent applications, requests for examination and final decisions related to applications filed in 
the name of universities, presidents of universities and approved TLOs.

- Decision to Grant Patent rate: Decision to Grant Patent/ Decision to Rejection, Withdrawal & Abandonment

Source: JPO

(Projection)
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A: 491,490 (48.4%) in FY 2005
The ratio of used patents is almost equal 
to as the one of unused patents in Japan. 

Q: How many of the patent rights are actually used 
(utilized by their patentees or licensed) in Japan?

Ratio of Patent Rights in Use in Japan (1)                      
–All the Existing Domestic Patent Rights -

Note: If it is owned simply to prevent others 
from entering the market or its use is just under 
consideration, it is regarded as unused.

Trend in Domestic Patent rights Owned (Overall Estimate)Trend in Domestic Patent rights Owned (Overall Estimate)
(Source: Results of the Survey of IP-Related Activities 2006 (JPO))

0

20

40

60

80

100

120

FY2003 FY2004 FY2005

N
um

be
r 

of
 r

ig
ht

s 
ow

ne
d

(Number in 10 thousands)

Number of
Rights Unused

Number of
Rights Used



12

A2: Remarkable Improvement in FY 2005
There was a significant increase in the ratio in FY 
2005, compared with the one in FY 2004 (14.7%). 

Ratio of Patent Rights in Use in Japan (2)                      
– Owned by Educational Institutions such as Universities and TLOs -

Q: How about the Universities in Japan?

Trend in Domestic Patent rights Owned by Educational Trend in Domestic Patent rights Owned by Educational 

Institutions and Institutions and TLOsTLOs (Overall Estimate)(Overall Estimate)
(Source: Results of the Survey of IP-Related Activities 2006 (JPO))

A1: 22.4% in FY 2005
It was significantly lower than the total ratio 
(48.4%).
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1.60 billion (Dollar)1.28 billion (Yen)License 
Income

4,0531,700Licenses 
Executed

2,835535Granted 
Patents

153149 Universities
43 TLOs

Organizations

USAJapan

Source; Intellectual Property Strategic Program 2007 (published on 31 May 2007)

Comparison of Technology Transfer from Universities 
between US and Japan
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1. “Act for Promoting University-Industry Technology  
Transfer” Enforced in 1998 (METI) 

� Creation of Technology License Organizations (TLOs)

� 44 Approved TLOs (as of August 2007)

2.   Promotion of Patent Licensing/Technology Transfer 
Market (JPO/INPIT)

3.  Establishing an IP Management Structure of University
� 43 University Intellectual Property Headquarters 

(supported by MEXT)
� 40 Universities Receiving “University IP Advisers” from 

JPO/INPIT

Encouragement of Technology Transfer in Japan

Main Programs of Japanese GovernmentMain Programs of Japanese Government
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1. Who implement programs for the promotion?
� INPIT: The National Center for Industrial Property 

Information and Training
(Independent Administrative Institution)

� Administered by the JPO

2. Budget: ¥¥ 3 Billion (= €€18.3 Million)

3. Main Purposes
(1) Realize More Active Utilization of Patented Technologies
(2) Grow and Develop Patent Licensing and Technology 

Transfer
(3) Support Active IP Exploitation by SMEs and Universities, 

etc.

Promotion of Patent Licensing                                   
& Technology Transfer Market  in Japan (1)
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4. Outline of Programs
(1) Promotion of Patent Licensing Through Active Use of 

Human Resources
� Dispatch of Patent Licensing Advisers

(2) Provision of Licensable Patent Information and 
Promotion of Those Patents

� Construction of Patent Licensing DB

(3) Support for Fostering Patent License Businesses
� Provision of Patent Licensing Agents DB
� Holding of Patent Business Market
� Holding of International Seminars to Encourage Patent Licensing
� Provision of Training Seminars for Fostering Patent Licensing 

Experts

Promotion of Patent Licensing                                   
& Technology Transfer Market  in Japan (2)
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http://www.ryutu.inpit.go.jp/en/advisor/index.html

Companies, universities Companies, universities 
and research institutesand research institutes
(Potential Licensors)(Potential Licensors)

Companies Companies 
(Potential Licensees)(Potential Licensees)
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Which company can make use of our technology?Which company can make use of our technology?

How should we carry out licensing negotiations?How should we carry out licensing negotiations?

Technology transfer supported by Patent Licensing Advisers

Patent licensing advisers provide a wide range of support covering the whole 
process of technology transfer, from discovering licensable technologies and 
grasping technological needs to concluding licensing contracts. 

� Official specialists in technology transfer 
� Dispatch 106 advisers to local governments and TLOs all over Japan (as of April 2007) 
� Collect information on technological needs and licensable technology seeds
� Give advice to make seeds match needs, negotiate and make contracts  
� Consultation and advice: Free of charge 

Patent Licensing AdvisersPatent Licensing Advisers
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Registration
& Retrieval
Free of Charge

Patent Licensing DBPatent Licensing DB

•Patent Licensing 
Information

•Information on Demand 
for Technologies

Provide PLDB 
via The Internet

Provide PLDB Provide PLDB 
via The Internetvia The Internet

Patent Licensing DatabasePatent Licensing Database

Parties
who want to disclose

licensable patents

Parties seeking
licensable patents

http://www.ryutu.inpit.go.jp/en/db/index.html

Companies Companies 
(Potential Licensees)(Potential Licensees)Companies, universities Companies, universities 

and research institutesand research institutes
(Potential Licensors)(Potential Licensors)

� Database: one can retrieve, in only a single search, licensable patents of 
companies, universities and research institutes on the Internet. 

� Information: About 58,000 licensable patents including 24,000 licensable 
patents from universities, TLOs and research institutes (As of June 2007)

� Potential Users: Anyone in the world (English version is available)
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Patent Licensing Database (English Version)Patent Licensing Database (English Version)
Search ScreenSearch Screen

�9�9�9�9 Introducing your licensable patent on your Website (Virtual DB function)
�9�9�9�9 Developing own Patent Licensing DB is not necessary 

(Your website directly connected to the Patent Licensing DB)
�9�9�9�9 Notification of added licensing Information by e-mail (SDI function)
�9�9�9�9 INPIT invites applications to register licensable patents on the DB 

(Free registration and retrieval)

Useful functions of the Patent Licensing DB



21

Patent Licensing Database (English Version)Patent Licensing Database (English Version)
Search ResultsSearch Results
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Registration
& Retrieval
Free of Charge

Licensing Agents DBLicensing Agents DB

•Information on Agents

•Information on Services

Provide PLADB 
via The Internet

Provide PLADB Provide PLADB 
via The Internetvia The Internet

Patent Licensing Agents DatabasePatent Licensing Agents Database

Parties
who want to advertise

Licensing Services

Parties seeking
Patent Licensing 

Agents

http://www.ryutu.inpit.go.jp/en/agents/index.html

Patent Licensing Agents Patent Licensing Agents 

Companies, universities Companies, universities 
and research institutesand research institutes

(Potential Licensors & Licensees)(Potential Licensors & Licensees)

� Database: one can retrieve information on companies which offer 
consultation, advice and intermediation services regarding IP licensing deals. 

� Information: 79 Patent Licensing Agents and their Services, 
5 Agents registered on the English site (As of March 2007)

� Potential Users: Anyone in the world (English version is available)
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Patented TechnologyPatented Technology Operation PlanOperation Plan9×

Presentation

Bank, Finance Company, Venture Capital, Trade Firm,Bank, Finance Company, Venture Capital, Trade Firm,
Patent Licensing Adviser, Leading Company, etc.Patent Licensing Adviser, Leading Company, etc.

Offering Alliances

Patent Business MarketPatent Business Market

http://www.ryutu.inpit.go.jp/en/business/index.html

� Owners who have technological seeds, or licensable patents, present 
information on their technology, business plan and contract basis, etc.

� Participants may offer various kind of alliance.
(license contract, joint research, sponsor contract) 

� The Patent Business Market is held 3 times a year



24

� Keynote Speeches and Panel Discussions by Foreign and Japanese 
Technology Transfer Experts Actively Working in the Frontline of Business 
� Providing a Place to Acquire Global Ideas on Technology Transfer as well as 
a Forum Enabling Participants to Build Connections with Technology Transfer 
Experts in Japan and Overseas 
� About 2,500 participants, Including Notable Figures such as the Members of 
the Association of University Technology Managers (AUTM) and of the 
Licensing Executives Society International (LESI)

International Patent Licensing Seminar 2008

� 28 to 29  January in 2008 (provisional) 
� Hotel Nikko Tokyo (Minato-ku, Tokyo) 

� Information: Individuals interested in 
participating in 2008 seminar can apply 
at the following website.

(from the middle of Nov. in 2007)  

International Patent Licensing SeminarsInternational Patent Licensing Seminars

http://www.ryutu.inpit.go.jp/en/seminar_a/2007index -e.html
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Training Seminars for Fostering Training Seminars for Fostering 
Patent Licensing ExpertsPatent Licensing Experts

http://www.ryutu.inpit.go.jp/training/index.html

� Seminars for participants to acquire the necessary         
knowledge in order to engage in patent licensing agent 
services and technology transfer services 
� 2 kind of seminars: 

- Basic Course 
- Practical Course   (after completing the Basic Course) 

� Free of charge
� Held everywhere in Japan
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Number of Successful Contracts Made through the 
Programs for Encouraging Patent Licensing

(Patent Licensing Adviser’s Service)

Source: National Center for Industrial  Property Information and Training (INPIT) 

Exploitation

Outcomes of JPO/INPIT Programs (1)
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The total number of successful patent licensing contracts had reached 9,256until the end 

of March 2007, compared with only 6 at the initial offering of the service in 1997.
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Economic Impact and Business Expenses of Programs 
for Encouraging Patent Licensing

Exploitation

Outcomes of JPO/INPIT Programs (2)

Source: National Center for Industrial  Property Information and Training (INPIT) 
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Amount of economic impact Project Cost

The total impact had reached ¥¥ 240.4 billion (€€1.45 billion) until the end of December 2006.
It was 8.4 times as large as the total amount of invested costs.
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Promotion of Exploitation of Unused Patents

� Encourage Patent Holders to Publicize their Licensable 
Patents via Patent Licensing DB (INPIT) or their own 
Websites

� Provide Potential Licensees with Lists of Websites 
Disclosing Licensable Patents through the Website of 
INPIT’s Patent Licensing Promotion Programs

Chapter 3.1.1 (3) of IP Strategic Program 2007

IP Strategic Program 2007IP Strategic Program 2007

Future Direction
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Thank you very much for 
your kind attention!


